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全球环境基金“中国钢铁行业环境可持续二噁英类减排项目”
项目监控和协调个人专家（C31-IC-1）
工作大纲
1、 工作背景
2001年5月23日，中国签署了《关于持久性有机污染物（POPs）的斯德哥尔摩公约》（以下简称“公约”或《斯德哥尔摩公约》）。该公约于2004年11月11日对中国正式生效。公约第五条要求各缔约方采取措施减少或消除附件C中所列无意排放类持久性有机污染物（UPOPs）的排放，并促进采用最佳可行技术和最佳环境实践（BAT/BEP）。UPOPs包括多氯二苯并-对-二噁英（PCDDs）和多氯二苯并呋喃（PCDFs）（合称二噁英类）、多氯联苯（PCBs）、六氯苯（HCB）、五氯苯（PeCB）、六氯丁二烯（HCBD）和多氯萘（PCNs）等物质，其中二噁英类是其中最具代表性的。2007年颁布的《中国履行<斯德哥尔摩公约>国家实施计划》中要求对二噁英类等UPOPs采取减排行动。
中国是世界上最大的钢铁生产国和消费国。2023年全球粗钢产量为18.882亿吨，其中中国粗钢产量10.19亿吨，占比54.0%。钢铁行业的铁矿石烧结和电弧炉炼钢二噁英类排放量（2004年国家基线，《国家实施计划》）约占全国总排放量的1/4，其中向大气排放约占1/3。因而，铁矿石烧结和电弧炉炼钢被《国家实施计划》列为需要优先开展行动的UPOPs重点行业，并被《关于加强二恶英污染防治的指导意见》（2010年）列为中国二噁英类污染防治重点行业。据估计，2016年铁矿石烧结排放的二噁英类排放量约为1522克毒性当量（TEQ），电弧炉炼钢排放的二噁英类排放量约为363克毒性当量。

为帮助中国履行公约相关义务，世界银行与中国生态环境部（对外合作与交流中心（FECO）为代表）合作开发了全球环境基金“中国钢铁行业环境可持续二噁英类减排项目”。项目旨在通过引进、示范及推广BAT/BEP，减少中国钢铁工业中产生和排放的U-POPs，加强钢铁工业新技术的应用及监管能力，促进行业环境可持续发展。
目前，该项目已获全球环境基金批准，并将于2025年1月正式实施，实施周期6年。为推进项目活动的实施，确保项目执行效率，拟聘请一名项目监控和协调个人专家，协助完成项目管理协调工作。
2、 工作目标
根据项目的进度和要求，负责项目活动的管理协调工作，有序推动项目活动的实施，协助开展其他相关活动，确保项目的执行效率和质量。
3、 工作内容
（一）协助项目经理开展相关管理工作

1. 参与起草编写项目相关材料，包括但不限于工作大纲、会议纪要、调研报告等；

2. 开展项目合同和协议的招投标工作，实施跟踪项目工作，整理与审核有关的文件；

3. 协助组织项目有关研讨会和培训会的召开；

4. 配合完成相关审计、现场审核与评审工作。
（二）协助项目经理协调项目相关方
1. 协调开发重点过程领域的行业计划的相关方；

2. 协调为项目编制环境和社会管理文书的相关方；

3. 协调对BAT/BEP技术和排放评估方法提供技术支持的相关方；
4. 协调中国钢铁工业协会等重要的利益相关方；
5. 协调专家等其他相关方。

（三）承担领导交办的其他任务
4、 工作产出
本咨询任务的产出包括但不限于以下：
1. 月度进展报告；
2. 工作总结报告。
5、 时间安排
该咨询服务共12个月，工作地点为北京，劳务费用按日计酬。该合同从双方签署当天或共同约定时间生效。
6、 资质要求
1. 研究生及以上学历，环境、化学、冶金等相关专业，熟悉本专业获本行业国内外动态（需附相关必要支持证明文件，如：学历/学位证书、文章、论文、研究报告、其他证书等）；

2. 具有良好的英语能力，达到大学英语考试六级及以上水平（需附相关支持文件，如英语水平证明材料，以及反映英语写作能力的论文、文章、报告等成果）；

3. 拥有较强的综合管理能力、文字写作能力和组织协调能力（需在简历中予以说明，并附相关支持文件）；
4. 熟悉或有参与过GEF或世界银行项目管理经验者，或了解国际环境公约者优先考虑。
本项目鼓励有能力的女性承担此项工作。
Global Environment Facility -Environmentally Sustainable Dioxin Abatement in the Iron and Steel Industry in China
Project Monitoring and Coordination Individual Consultant（Project Assistant）C31-IC-1
Term of Reference
I. Background

On May 23, 2001, China signed the Stockholm Convention on Persistent Organic Pollutants (POPs), (hereafter referred to as the Convention or the Stockholm Convention), which became effective in China on November 11, 2004. Article 5 of the Convention requires each Party to take measures to reduce or eliminate the unintentional release of POPs listed in Annex C, promoting the use of Best Available Techniques (BAT) and Best Environmental Practices (BEP). Unintentional POPs (UPOPs) include substances such as polychlorinated dibenzo-p-dioxins (PCDDs) and polychlorinated dibenzofurans (PCDFs) (collectively referred to as dioxins), polychlorinated biphenyls (PCBs), hexachlorobenzene (HCB), pentachlorobenzene (PeCB), hexachlorobutadiene (HCBD), and polychlorinated naphthalenes (PCNs), with dioxins being the most notable among them. The National Implementation Plan for the Stockholm Convention in China (2007) has mandated reduction actions for dioxins and other UPOPs.

China is the world’s largest steel producer and consumer, with a global crude steel output of over 1.8 billion tons in 2023, of which China accounted for over one billion tons, 54.0%. The emissions of dioxins from iron ore sintering and electric arc furnace steelmaking in the steel industry (2004 national baseline, National Implementation Plan) made up approximately one-fourth of the total national emissions, with atmospheric emissions accounting for about one-third. Consequently, iron ore sintering and electric arc furnace steelmaking have been identified as priority sectors for UPOPs reduction under the National Implementation Plan and were also listed as key industries for dioxin pollution prevention and control in China according to the Guiding Opinions on Strengthening Dioxin Pollution Control (2010). In 2016, it was estimated that iron ore sintering emitted approximately 1,522 grams of toxic equivalent (TEQ) of dioxins, while electric arc furnace steelmaking emitted approximately 363 grams of TEQ.

To help China fulfil its Convention obligations, China’s Ministry of Ecology and Environment (represented by the Foreign Environmental Cooperation Center, FECO), with the support of the World Bank, developed the GEF-Environmentally Sustainable Dioxin Abatement in the Iron and Steel Industry in China. The project aims to demonstrate techniques and practices to reduce dioxin emissions in selected production lines in the iron and steel industry and to strengthen the regulatory framework and capacity to promote sustainable reduction in dioxin emissions from the iron and steel industry. 
This project has been approved by the GEF and is scheduled to begin in January 2025, with an implementation period of 6 years. To facilitate the implementation of project activities and ensure execution efficiency, a project monitoring and coordination individual consultant is needed to help complete project management and coordination work.

II. Objectives

According to the project schedule and requirements, the project assistant will be responsible for the coordination and management of project activities, promoting orderly implementation, assisting with related tasks, and ensuring efficient and high-quality project execution.

III. Scope of Work

(A) Assisting the Project Manager with Relevant Management
1. Participate in drafting project-related documents, including but not limited to TORs, meeting minutes, and research reports.

2. Conduct project contract and agreement bidding, track project progress, and review and categorize related documents.

3. Assist in organizing project-related seminars and training sessions.

4. Support audits, on-site inspections, and evaluation tasks.

1. (B) Assisting the Project Manager in Coordinating with Stakeholders

2. Coordinate with stakeholders involved in developing industrial plans related with the key process sectors.

3. Coordinate with stakeholders in the preparation of environmental and social management documents for the project.

4. Coordinate stakeholders providing technical support for BAT/BEP technologies and emissions assessment methods.

5. Coordinate with key stakeholders, including the China Iron & Steel Association.

6. Coordinate with other relevant experts and stakeholders.

(C) Undertaking Other Tasks Assigned by Supervisors
IV. Deliverables

The consulting task deliverables include but are not limited to:

1. Monthly progress reports.
2. Summary reports of work performed.

V. Duration

The duration of the position is 12 months, and the work is based in Beijing. Payment will be made on a daily basis. The contract will enter into force on the signed date or on a date to be agreed by both Parties
VI. Qualifications

1. Master’s degree or higher in a relevant field, such as environmental science, chemistry, metallurgy, with demonstrated familiarity with domestic and international trends in the field (supporting documents required, such as degree certificates, published articles, research papers, reports, or other relevant certifications)
2. Strong English proficiency, with a CET-6 level or higher (supporting documents required, such as English language certification and writing samples, papers, articles, or reports demonstrating written skills). 
3. Proven abilities in general management, technical writing, and organizational coordination (highlight the relevant experience in resume and supporting documents required). 
4. Experience in or familiarity with GEF or World Bank project is preferred.
Qualified female candidates are encouraged to apply for this position.
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